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Prince William Counﬁ
PUBLIC SCHOOLS

Providing A World-Class Education

®

August 29, 2019

Mr. Wade Hugh, Director of Development Services and
Mr. Eric Mays, P.E., Chief Building Official

5 County Complex Court

Prince William, VA 22192

Dear Mr. Hugh and Mr. Mays:

I am writing in response to your communications directed to Mr. John Mills and Mr. John Windley.
The purpose of this letter is to correct any misunderstandings regarding the same and to express the
Division’s ongoing commitment to our shared responsibilities for the safety of our students, staff, and
parents.

We describe our actions below regarding the opening of John D. Jenkins Elementary School, to
provide the context for the sequence of events, and to demonstrate our belief that Prince William
County Public Schools (PWCS) acted in good faith and at no time placed the safety of students, staff,
or parents at risk. PWCS appreciates the coordinated efforts of Prince William County building and
fire officials to open Jenkins Elementary safely and on-time.

The Deputy Building Official, in consultation with the Fire Marshal’s staff, authorized PWCS staff
access to the building starting August 15, 2019, in order to prepare offices and classrooms for the
opening, subject to the required Fire Watch. During this time, the fire sprinkler system was functional
and had been inspected by the Fire Marshal.

We disagree with the assertion that prior to August 22, PWCS was informed that a Temporary
Certificate of Use and Occupancy (TCO) could not be issued in time for the kindergarten orientation
or Back to School events scheduled for that date. Rather, PWCS believed in good faith that a TCO
could be issued before the 10 a.m. scheduled orientation, based on a clearer understanding of the Fire
Marshal’s requirements and assurances from our structural engineers that the requested certification
could be timely provided. The following excerpt from an email sent by Mr. Mays to Mr. Mills on the
evening of August 21, supports our understanding:

“Ifit can be documented that the chart does include both NFPA 13 requirements, the path forward is
to properly document with field verification;, and a TCO may be achievable before 10 AM
(Kindergarten Orientation). If the chart does not include both NFPA 13 requirements, additional
hangers will be required, and a TCO will not be issued.”

MR. ALBERT CIAROCHI
Assaciate Superintendent, Department for Support Services

P.O. BOX 389, MANASSAS, VA 20108 « WWW.PWCS.EDU » 703.791.8150, FAX 703.791.7471
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Staft from the PWCS Facilities Services Department, the County Building Official, and Fire Marshal
staff, as well as the Division’s structural engineers, then met at the County Administration Building at
9 a.m. on Thursday, August 22. At that meeting, the PWCS consulting engineer of record confirmed
that the chart did meet NFPA 13 requirements (see attached). It was then requested that the previously
submitted charts be updated to reflect additional details, and when completed, the issue would be

resolved. No modifications to the sprinkler system were required, or directed, by the Fire Marshal or
the Building Inspector Reviewer.

When it became apparent during the meeting, near 10 a.m., that the TCO would not be issued
immediately, PWCS called from the meeting and cancelled the orientation, and informed you of the
same. PWCS also cancelled the “Meet and Greet” that was scheduled for that afternoon.

The following day PWCS staff received an email from Mr. Mays and a visit from the Fire Marshal’s
Office after Mr. Mays received a complaint that Jenkins Elementary School teachers had gathered at
the school for a professional development meeting. The Office of Facilities Services was not aware of
this meeting until receipt of that email, at which point PWCS evacuated all staff immediately. The
TCO was issued within two hours of the evacuation, at which point all staff and visitors were
permitted to be in the building.

PWCS welcomes any suggestions from your office regarding actions we can take to prevent such
occurrences and misunderstandings in the future, such as staff training or changes to process or
regulation, and we stand ready and willing to implement the same with your direction.

We are pleased through our partnership, we were able to have a safe and on-time opening for John D.
Jenkins Elementary School. We regret the misunderstandings of last week and are confident we can
work together to continue our track record of past successes.

Respecttfully,

G

Al Ciarochi
Associate Superintendent for Support Services
Prince William County Public Schools

Attachment



MOSELEYARCHITECTS

3200 Norfolk Street
Richmond, VA 23230
P (804) 794-7555

August 22, 2019

RE: Parkway Elementary School
Prince William County, Virginia

Mr. John Mills, Supervisor of Construction
Prince William County Public Schools
14800 Joplin Road

Building 51

Manassas, Virginia 20112

Dear Mr. Mills:

Moseley architects received the attached updated table of fire protection pipe
runs, numbers of hangers and associated structural loadings on August 22, 2019,
from the Fire Protection Subcontractor, Brewer Fire. The modified information in
the table provides the additional 250 Ib. safety factor load for each of the piping
runs as requested at the meeting held on August 22, 2019. As requested, we

have reviewed the new loads provided, as well as the structural components
supporting the specific loads.

The increased loads do require that the structural members support loads in
excess of the 150 Ib. limit previously indicated in the table. However, after a

review and assessment of the individual structural components and the additional
loadings it is our conclusion that the additional loading imposed upon the

structure is within the capacity of the structure to support. We have therefore
increased the allowable loads for by the fire protection system to 400 Ibs. at each
of the connection points for the fire suppression system hangers.

Sincerely,

William P. Gaspar P.E.
Engineer of Record

cc.  William H. Riggs, AIA

pte/561150

Designing solutions. Building trust. Enriching lives.



PRINCE WILLIAM COUNTY
Department of Development Services — Building Development Division

CONSTRUCTION FIELD REVISION

Version 2019_0330
Note: 2 copies of this form with original signatures are required for inspection.
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